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MEMCRANDUM FOR: Director of Persouncsi

Nl ‘“DDIY
3UBJECT : Regquested Aetion froms the Feérsonnel Advisory
Board

1 weuld appreciate learming, not later than i March, of the action
aiready taken, or recommendations for actior, by the Personsel Advisory
Board on the following:

1. The development of & n:ore effcient job evaluation
program to include:

a. A now system for mionitorfag the Fitnass
Report program.

A b. Frocedures by wwhich the guservisory duties

~’-;:; of supervisors can be :nors efiicientiy evaluated.

-= &, The development o ineasurcs (0 ensure uniformity of
- riormance evaluation procecures arigng the seversal Jepuly

Jdirectorates.

p——

<3 3. The development of :xeonitoring procedures by which
the Dirsctor of Personnel can ensure that individuals shose
job perforraances are such that they are no longer muitnble for
an Agsncy career can be selected out,

4. The development of fair anu conmsistent seiection out
procedures for application on a contisuing basis.

Liyrnan B, Kirkpatrick
Executive iMrector
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